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THE MISSION
IS TO PREPARE
STUDENTS

SUCCESSFULLY
IN THE ECONOMY
OF TODAY & THE FUTURE

OF THE EDE N A REA REGI ONA L OCC UPATI ONA L PROGRAM

& FUR THER EDUCATI ON
F OR CA REER S
AS WELL AS TO IN STILL WORKPLAC E VA LUE S

THAT WILL E NABLE THEM

TO COMPETE 
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The Eden Area Regional  
Occupational Program (ROP)  
provides career technical education 
programs that are offered in  
partnership with four school  
districts:

CASTRO VALLEY UNIFIED 
SCHOOL DISTRICT
HAYWARD UNIFIED  
SCHOOL DISTRICT
SAN LEANDRO  
SCHOOL DISTRICT
SAN LORENZO UNIFIED 
SCHOOL DISTRICT

We offer hands-on learning  
experiences that prepare students 
for college and career by building their 
work ethic and developing marketable 
skills.

The Eden Area ROP provides two 
types of classes: on high school  
campuses and at our ROP Center in 
Hayward. Students can opt for one-
hour courses at their home campuses 
or enroll in a three-hour intensive  
capstone course at the ROP center. 
Selections include courses from 
eleven industry sectors: Arts, Media 
& Entertainment; Building, Trades and 
Construction; Business and Finance, 
Education, Child Development and 
Family Services; Information and 
Communication Technologies; Health 
Science and Medical Terminology; 
Hospitality, Tourism and Recreation; 
Manufacturing and Product 
Development; Marketing, Sales and 
Service; Public Services;  
Transportation.

DISTRICTS
SERVED

153 CLASSES

4,622

4

STUDENTS

11 INDUSTRY
SECTORS

ABOUT
US
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TEACHER
OF THE

YEAR
Bill Deslaurier

Construction Technology

Bill Deslaurier began teaching the  
Construction Technology classes at Eden 
Area ROP in 2012. Before coming to the 
ROP, Bill owned his own business, taught  
students at CCTC, managed an apprentice-
ship program, was a Scoutmaster for his  
local Boy Scout troop, and served as an 
Army Ranger. Bill teaches students to  
hammer nails, use a saw, and learn a skill-
set that will prepare them for an entry level 
position in construction.

More than that, Bill focuses on what some 
call “soft skills,” what others call “character 
education” and what Bill sees as being a  
responsible adult. Mr. D also focuses on 
teamwork, professionalism, and personal 
accountability. “I want my students to be 
successful in whatever career they choose,” 
says Bill, “whether they become construction 
workers, plumbers, or truck drivers.” Bill  
Deslaurier accomplishes this through daily 
talks, service activities, and developing stu-
dents as a work crew. The Eden Area ROP 
proudly honors Bill Deslaurier as our Teacher 
of the Year.  
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PROGRAM
IMPACT
“I took this class again so that I can design a better portfolio. I am interested in  
attending the Academy of Art University.”  
-Shelsey Diaz 
 
Web, Graphics & Digital Design 
Class of 2018



81%
Of students report their 
knowledge and skills have 
improved through the use 
of technology

90%
Of students report the  
classroom environment  
is safe and positive.

87%
Of students report they 
have learned about the  
importance of continuing  
to learn throughout their  
career.

90%
Of students report their 
ROP teacher is enthusiastic 
and knowledgeable about 
the subject they are  
teaching .

87%
Of students report the 
teacher used a variety of 
teaching methods (such 
as videos, demonstrations, 
lectures, group work) that 
enabled them to learn. 
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STUDENTS The President’s Volunteer Service Award 
recognizes students who have provided at 
least 100 hours of service to their community 
during the school year. Along with the 
honor of Presidential recognition, recipients 
receive a personalized certificate, an official 
medallion and a congratulatory letter from 
the President of the United States.  
 
Our students engaged in a range of service 
projects as part of their classes through 
work-based learning activities. Giving back to 
others is simply how many of our instructors 
teach and our students learn. 

There are many examples of how our 
students give back to the community.  
Some of which include: 

•  Students in our Medical Careers program 
completed internships at several medical 
offices and hospitals. 
 
•  Students in our Construction Technology 
program built benches, library kiosks and 
made a number of improvements to the 
ROP, including an outdoor classroom and our 
Adult Education office. 
 
•   Students in our Culinary program cooked 
and hosted dinners for various charity 
events, provided support for our garden, 
and staffed our student store. 

•   Students in our Careers In Education 
program worked as teacher’s assistants for 
local pre-k and elementary schools.

In 2016-2017, there were 81 students from 
Eden Area ROP that  won the President’s 
Volunteer Service Award. Our students 
served a total of 13,625 hours which rep-
resents a $136,250 gift to the community.

Bronze Medal: 100–174 hours 
or more; 64 students

There are three levels of  
recognition for students 

 age 16 - 25: 

Gold Medal: 250 hours  
or more; 9 students

Silver Medal: 175–249 hours 
or more; 26 students 
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ALUMNI SUCCESS
Stephanie Tomasi

Alameda County Office Of Education

In the late 1970’s, I found myself taking and enjoying the on-site secretarial skills courses 
offered at my high school through the Eden Area ROP. I became proficient in the areas 
of typing, shorthand, business writing and bookkeeping, and gained confidence in my 
abilities. People noticed my abilities, and I was hired for my first real job at a local realty 
when I was 18. That position was the foundation for where I am today—the Manager of 
Credentials for the Alameda County Office of Education. I feel successful today, in part, 
due to the solid set of business and career I learned in my business classes through the 
Eden Area ROP.

Rumzi Abbushi

Bigge Crane and Rigging Company 

I graduated from Hayward High School in 2017.  As a senior, I enrolled in the Construc-
tion Technology class and was honored as Student of the Year.  From there, I participat-
ed in a Bigge “boot camp” this summer, where I was one of two people to be offered 
paid jobs afterwards.  Through the ROP, I learned technical skills, but I also learned how 
to be successful in life.  Mr. D., our Construction teacher, taught us work ethic and re-
sponsibility.  He taught us to work hard, to maintain a good attitude, and to work to the 
very end of the shift.  I’m just beginning right now, but I plan to move up. Eden Area ROP 
has been a big help in getting me started in construction industry. 

Helena Martins

Moy Dental 

My parents were immigrants from Portugal, so I’m first generation American. Even 
though I had a bad dental experience as a child, I became interested in the dental pro-
gram at the ROP. I liked that the class was self-paced and that I could begin work right 
after high school.  Mrs. O’Brien was a great teacher. She taught dental techniques and 
later oversaw my internship. Mrs. O’Brien wanted me to intern at a children’s dentistry, 
and I was hesitant at first. This ended up being the best decision—because they hired 
me for my first job. At the age of 19, I was earning good money as a Registered Dental 
Assistant with an X-Ray license.  I’m thankful to Mrs. O’Brien and the ROP for getting me 
going in my career.
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PARTNERSHIPS
Business partnerships provide the sinew 
between career development classes and 
the world of work.  Businesses advise on 
curriculum and industry standards, act as 
guest speakers, host interns, and make 
learning real for students in a myriad of 
ways. 
 
Hundreds of businesses gave their time 
to support our students last year.  Among 
them, several stood out as partners who 
have gone above and beyond for our 
students and were identified by staff and 
chamber partners as Business Persons of 
the Year.

Brian Daylor 
Sutter Health Medical Center

Bryan Daylor, COO of the Eden Medical Center, 
opened up the doors of his facility for nearly 100 
career pathway students. Students met professionals 
in Radiology, Pharmacy, and the Hospital’s Lab 
and Emergency Department. After engaging with 
a Speaker Panel, students received a behind-
the-scenes tour of several departments. Student 
responded saying, “This is the BEST field trip we’ve 
ever taken”, and “it was amazing!”

BUSINESS

Gary Owens  
Youth Bridges-Alta Bates

Gary Owens, Youth Bridge Coordinator at Alta Bates 
Hospital, accepted ten Eden Area students into the 
Youth Bridges Career Development program, which 
gives East Bay youth the opportunity to explore 
real-life health care careers within a medical center 
environment. Students learned about the health 
and hospital setting, and many of them earned 
community college credit.

Jon von Seeberg  
Oracle

John von Seeburg, Senior Producer at the Oracle 
Brand Creative, Video Production studio, has 
contributed greatly to the Digital Media Pathways 
throughout the Eden area. Last spring, during the 
Eden Area Digital Media Day, John conducted a 
tour for students from all four school districts of the 
Oracle production studio and facilitated a mobile 
journalism shoot and editing project.
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Michael Cobb 
St. Rose Hospital

Michael Cobb, Executive Director of the St. Rose 
Hospital Foundation opened his doors to four 
Biomedical classes from Hayward Unified School 
District with a panel of speakers and a tour of the 
hospital. He has excellent rapport with students 
and is an engaging speaker. He has also been a key 
partner in developing the FACES summer internship 
program designed for biomedical students.

Deputy Chief Eric Vollmer 
Hayward Fire Department

Deputy Chief Vollmer of the Hayward Fire 
Department provides real life training as firefighters 
for Eden Area ROP First Responder students. Deputy 
Chief Vollmer outlines the curriculum for the fire 
science training and works with the students as they 
train as firefighters. He also schedules the engine 
or truck crews that work with the students every 
Monday. 

Linda Renteria 
Casa Sanchez

Linda Renteria is owner of Casa Sanchez in Hayward. 
This year, Casa Sanchez opened its doors to both 
Hayward’s Biomedical and Manufacturing Pathways, 
touching on robotics, engineering and quality control 
for food manufacturing. Not only has the company 
allowed Hayward USD students to tour the facility, 
but she has offered to serve as an advisor and 
mentor for our young engineers.

Mark Garcia 
Mark’s Transmissions

Mark Garcia, owner of Mark’s Transmissions, has been 
a long-time supporter of our Eden Area ROP Auto 
Technology classes. He has been an active participant 
on our advisory since 2005 and has graciously 
participated in the past few years with the Job 
Shadowing opportunities that have allowed students 
to shadow his technicians at his shop.
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E. Dewayne Cornelious 
San Leandro African-American 

Business Council

Dewayne Cornelious, President of the San Leandro 
African American Business Council has assisted San 
Leandro High School for the last 13 years in setting up 
a robust Career Day program. The Business Council 
has been a valuable partner to the San Leandro 
Chamber of Commerce in attracting speakers and 
companies to host interns for the Career Pathways 
Program.

Katherine Porter 
Shannon Leigh-Associates

Katherine Porter is a Creative Specialist and Office 
Manager for Shannon Leigh Associates. Katherine 
and Shannon Leigh have given students smart and 
relevant projects as part of San Leandro’s Internship 
program. Katherine serves as the lead for the interns 
and works to guide students through the process. 
Her passion for helping youth has been an asset to 
the San Leandro Chamber and the Career Pathway 
Program.

Special Agent Diana Chin 
Federal Bureau of Investigation

Special Agent Diana Cin of the Federal Bureau 
of Investigations has worked with individual Eden 
schools for a several years. During the 2016-2017 
school term, Special Agent Cin began working with 
Eden Area ROP’s Work-Based learning Specialist to 
fulfill regional requests to recruit agents within the 
Bureau to participate in panel discussions and visit 
classrooms.

Chief Mark Koller 
Hayward Police Department

Chief Mark Koller of the Hayward Police Department 
has supported the Eden Area ROP’s Criminal Justice 
program for the past several years. He has provided 
valuable resources, which helps the program stay 
in the forefront of industry education. Chief Koller is 
generous in sharing both his expertise and Hayward 
Police officers’ time in the cause of educating Eden 
Area ROP students.

Dr. Jennifer Ong 
Family Eye Care

Dr. Jennifer Ong of Family Eye Care has been a 
consistent supporter for career exploration for 
San Lorenzo students. For the last 4 years, Dr. Ong 
has provided high-quality summer internships for 
students which have allowed them to learn about the 
field of optometry. She laid out clear expectations 
and guidelines and produced a handbook, task sheet, 
and evaluation form to guide the interns in their work 
at Family Eye Care.



WORK-BASED LEARNING

WORK-BASED LEARNING CONTINUUM

CVUSD 
2,307 EXPERIENCES 

HUSD 
4,191 EXPERIENCES 
 
SLUSD
2,969 EXPERIENCES 
 
SLZUSD 
4,470 EXPERIENCES
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Work-Based Learning or WBL consists of a range of activities where students learn about and develop 
workplace skills. In WBL, students progress from awareness to exploration to career preparation and 
training. Typically, WBL experiences become more sophisticated as students mature.  

GUEST 
SPEAKER

CAREER 
WORKSHOP

SITE VISIT
(OF-CAMPUS)
ROUNDTABLE
(ON-CAMPUS)

JOB
SHADOW

INTERNSHIP
OR 

APPRENTICESHIP

The Eden Area ROP and our partners work with 
businesses to provide WBL experiences for students. 

Last year, in our ROP and Pathway classes, we provided 
thousands of WBL experiences for local youth.  

In 2016-2017, Eden 
Area ROP students 
participated in over 
10,000 Work-Based 
Learning Experiences! 

1

2

3

4

5
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Eden Area ROP has partnered with the 
Network for Teaching Entrepreneurship 
(NFTE) for the past 20 years. NFTE 
activates the entrepreneurial mindset 
and builds startup skills in youth from 
under-resourced communities to ensure 
their success and to create a more 
vibrant society. Working collaboratively 
with the NFTE Northern California 
regional office staff, ROP teachers and 
students are provided the opportunity 
to network with local and Silicon Valley’s 
business executives from powerhouses 
such as Facebook, SAP, KPMG, and 
Google.

Eden Area ROP currently offers 
NFTE’s program at six of the seven 
comprehensive high schools served and 
is piloting their entrepreneurship pathway 
in the 2017-2018 school year.

Students take the stage in NFTE’s 
renowned business plan competition 
series, presenting to esteemed judges. 
Throughout the Pathway, students earn 
recognition of the skills and concepts 
they are mastering, ultimately having 

ENTREPRENEURSHIP
the opportunity to earn the first-ever 
industry-recognized credential to certify 
entrepreneurial mindset and startup 
skills. NFTE has developed a program that 
enables students to envision a wealth of 
opportunities for their future. Common 
feedback from students who have taken 
courses supported by NFTE is that it not 
only completely changed their learning 
experience but their lives. 

 The National Youth Entrepreneurship 
Challenge held in New York City offers 
37 young entrepreneurs the opportunity 
to demonstrate their command of the 
entrepreneurial mindset as they present 
and defend their business plans to a 
distinguished panel of judges. Participants 
share a prize pool of nearly $35,000, 
with the winner receiving $10,000. Eden 
Area ROP has consistently had a student 
entrepreneur qualify for this honor.

SPOTLIGHT
PROGRAM
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The Cyber security course explores the 
broad topic and skills of cyber-security 
in a way that matters to the students, 
and how it relates to information and 
network security. Students learn how to 
protect their personal data and privacy 
online and in social media, and why more 
IT jobs require cyber-security awareness 
and understanding. Students learn 
what cyber-security is and what cyber-
security means for them personally 
and professionally. Students learn how 
to be safe online by understanding the 
most common threats, attacks and 
vulnerabilities. Students also find out how 
businesses protect their operations from 
cyber-attacks and why jobs are growing.

As a member of the Cisco Academy, 
students have access to the on line 
curriculum and resources provided by 
Cisco. The demand for cyber-security 
experts has grown 3 times faster than 
any other IT job role, and training a 
cyber-security workforce is a priority of 
many governments. From confidential 
company data to personal information, 
more connections make data more 

CYBER SECURITY
vulnerable to attacks, increasing the demand 
for professionals with cyber-security skills. 
Career pathways include: network security 
specialist, security administrator, security 
engineer, security operations center analyst, 
device security specialist.  
 
Students enrolled in this program have 
the opportunity to earn the following Cisco 
Certifications: Comp TIA A+, Cisco C CENT 
or Cisco CCNA Routing and Switching, CCNA 
Security.

SPOTLIGHT
PROGRAM
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On October 1, 2016, the Eden Area ROP 
began offering a state approved Electrical 
Training Program on campus based on the 
ROP governing board approved merger 
with the Construction Craft Training Center 
(CCTC). We now serve approximately 500 
Electrical Trainees between our Hayward, 
Turlock and Concord campuses. We are 
on track to increase enrollment through 
targeted marketing efforts.  

The goal of the Adult Programs department 
is to offer a fee-based high quality career 
technical training program that leads to high 
skill and high wage entry level (and beyond) 
employment opportunities. We now offer 
classes four nights per week as well as a 
combination of short term and long term 
training options depending on the program.  

In addition to offering career technical 
education courses, we also offer students: 
soft skills training including resume writing; 
referrals for GED testing through our 
partnership with Hayward Adult School; 
classroom visits with industry professionals 
giving students an opportunity to hear 
directly from employers as to what they are 
looking for in a qualified labor force;  referrals 
to volunteer positions to gain experience; 
continuing education opportunities; and 
referrals for employment opportunities. 
 
The Eden Area ROP Adult Programs 
department continues to offer: a daytime 
Adult Dental program; Direct Support 
Professional (DSP) training for employees 
working in facilities providing assistive care; 
and we serve as the Local Educational 
Agency for the ABC NorCal Apprenticeship 
Program.

ADULT
PROGRAMS

The Adult Programs department offers 
employability training during the hours that 

are most convenient for adults to take 
classes while balancing work and family. 

DSP: 
369 STUDENTS 

CMA: 
60 STUDENTS 

 
ELECTRICAL: 

500+ STUDENTS 
 

WELDING: 
31 STUDENTS
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LOCAL (DISTRICT)

$7,358,826
REVENUE
OTHER STATE (GRANTS)

$6,382,631
REVENUE

TOTAL REVENUE
$13,812,066

PROGRAM FUNDING

REVENUE
FEDERAL

$70,609
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In 2013–2014, direct funding for Regional 
Occupational Programs (ROPs) was 
eliminated by the State. Under the Local 
Control Funding Formula (LCFF), funds that 
were earmarked for ROPs were included 
in the base funding for districts and county 
offices, and the requirement to use those 
funds for CTE was eliminated. 

The Eden Area ROP partner districts 
remain committed to CTE and the benefits 
it provides to Students. All have agreed to 
continue funding ROP programs through the 
year 2021-2022. 
 
To provide additional support to our 
students and partner districts, the Eden 
Area ROP has been aggressively seeking 
additional funding opportunities that align 
with our mission. Over the past two years, 
we have been awarded grants that have 
doubled our revenue for the next school 
year.

The two primary sources of additional 
revenue came from the Career Technical 
Education Incentive Grant (CTEIG) and the 
Career Pathways Trust Grant (CPT).

FUNDING

The CTEIG is intended to provide bridge 
funding to support CTE programs until the 
Local Control Funding Formula is fully funded 
in 2022. The grant is a dollar for dollar 
matching grant for CTE programs that meet 
the requirements of 11 elements of a  
high-quality CTE program. 

The Eden Area ROP successfully applied for 
this grant on behalf of our partner districts 
and received $3,086,388 for the 2016-2017 
school year. With successful reporting of our 
work in CTE, the Eden Area ROP will be able 
to apply for additional funds over the next 
two years as well.

CTEIG 
CAREER TECHNICAL 

EDUCATION INCENTIVE 
GRANT
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PATHWAY
CONSORTIUM
The Eden Area Career Pathway Consortium is working to build sixteen career pathways at 
the ROP and our local Eden Area school districts. They include:

Career Pathways are comprehensive career development efforts, which span high 
schools and higher education. Elements of career pathways include:

An intentional pathway design
Career technical education that is integrated with core subject matter
A range of work-based learning experiences
Student support systems that accommodate individual student needs
Student leadership experiences

EDUCATION AND BUSINESS PARTNERS

Advanced 
Manufacturing

Criminal 
Justice

Digital 
Media

Engineering First 
Responders

Health and 
Bioscience

Information & 
Computers

Castro Valley USD Hayward USD San Lorenzo USD San Leandro USD



Thank You 
For Your Support 

Hayward Rotary Club

We Address The Why 
In Education

26316 Hesperian Blvd, Hayward, CA 94545 
www.edenrop.org


